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SAINT MARK’S EPISCOPAL CHURCH 
Special Joint Meeting of Vestry and Finance Committee to Discuss Draft Budget 

January 19, 2022 

 

Present: Cheryl Boop, Mark Drew, Rachel Dwyer-Markwardt, Anice Ellis, Phil 

Glandon, Judith Grant, Barbara Hyre, Jay Iams, Julia Johnson-Davis, Marilyn 

Karl, Henry Markwardt, Bill Mayr, Irina Reed, Roman Skoracki, Leslie 

Winters, Rev. Vicki Zust,  

 

Guests: Jay Wilcox, Dot Yeager 

 

The meeting was called to order at 7:05 pm by Vicki Zust.   

 

BUDGET DISCUSSION  

 

Vicki and Mark Drew outlined the goals for the special budget meeting, which included: 

• Everyone being comfortable with the budgeting process 

• Everyone feeling that the budget furthers the mission of Saint Mark’s 

 

Phil Glandon prepared a working budget document, which included the 2021 budget, the 

year-to-date 2021 actual expenses, and two categories of requests for increased funding.  

One category was requests for increases to existing line items, and the other category was 

new requests.  New requests were further broken down into one time and on-going 

expenses.    

 

Expenses - Attendees were asked to identify their top 4 budget priorities.  Several people 

expressed the opinion that all of the requests had merit.  After going around the table, 

consensus coalesced around the part-time property manager, advertising, and the part-

time program assistant.  There was also strong support for a new camera, new tables for 

the parish hall, staff raises, formation, and building maintenance.  Phil pointed out that 

many of the smaller, one-time requests could be purchased through one of the church’s 

funds or a special fund raising even, rather than coming out of the operating budget.  

There was a discussion about staffing, and the difficulty of retrenching once someone has 

been hired.  Saint Mark’s is not planning to hire a second priest, so the two new positions 

represent a completely different staffing model, and being part time, neither position will 

be someone’s main source of income.   

 

Revenue – Attendees discussed the revenue side of the budget.  The current level of 

pledging does not cover the current budget, let alone an expanded budget.  This leaves 

two options to cover the shortfall.  One option is to count on unpledged gifts.  Phil said 

that the church does receive unpledged gifts every year, but the amount can vary widely 

from year to year.  This makes estimating revenue difficult, and Saint Mark’s has 

typically made conservative assumptions regarding unpledged gifts when building the 

budget.  The second option is to spend some of the surplus Saint Mark’s has accrued.  

The past couple of years have been out of the ordinary due to Covid, a new Rector 

search, and other factors, and these unusual circumstances are responsible for the surplus.  

The expectation for 2022 is that both revenue and expenses will settle back down into a 
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more normal pattern.  Everyone present acknowledged that neither of these options are 

sustainable for the long term, but agreed that to support the mission of the church, a 

literal leap of faith is called for.   

 

Given that there was broad agreement on both revenue and expenses, Vicki suggested 

that she, Phil, Mark, and Leslie take a shot at getting a draft budget out to Vestry in the 

next week or so.  Since there was support for staff raises, Vicki asked approval for the 

payroll portion of the budget to be finalized.  Upon motion, seconded and passed, the 

next steps for the budgeting process were approved.   

 

There being no further business, the meeting was adjourned at 8:45 pm with a prayer led 

by Vicki. 

 

Respectfully Submitted,  

 

 
Barbara Hyre 

 

 


