Vestry Minutes
November 6, 2021

The November vestry meeting took place as a part of the vestry retreat.
October vestry minutes were approved.

Discussion was had about recruiting people to run for vestry. All vestry members were
encouraged to invite anyone they think would be a good vestry member to consider running for
vestry.

Report was presented and discussion had on the quotes for roof repairs and the process the
property committee is using to develop a facilities plan.

Reports were received about web-site redevelopment and the stewardship campaign.

As a part of our work during the retreat, we set the following a short term goals for Saint Mark’s
for this program year:

nevitable Goals (tf I bei i , ished
e Hire an organist
e Set the 2022 Budget
e Elect & on board a new vestry class

Completed by June
Have a 5-year vision for Saint Mark’s

Address the nave roof issues

Have processes in place for calendar; purchasing; & scheduling

Youth Group: come together as a group; engaged in program; communication channel
established

e Recruit and train more vergers

Start on-going conversation about how we engage beyond our silos - i.e. know & appreciate &
support ministries the individual isn’t involved in




